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INNOVATION AND PLANNING COUNCIL 

Charge 
 

Philosophy: Leadership through vision is the foundation for the planning 
and policy-making process at Cuyamaca College.  The college engages all its 
members to ensure broad-based participation in campus decision-making.  
This process assures that the college remains dynamic, futuristic and 
effective in meeting the educational needs of its community. 
 
Overview of the Process: The Innovation and Planning Council is the 
recognized shared governance structure for the college.  The Council will 
evolve, amend and guide the planning and policy-making process for the 
college and serve as the college’s shared governance liaison to the District’s 
shared governance processes.   
 
The college's planning process provides a focus to mobilize and allocate its 
human, fiscal, technical and physical resources.  The college’s initiatives, 
both long-term and short-term, are defined, implemented, continuously 
reviewed, assessed, and updated to respond to the ever-changing needs of the 
student population and the demands of the external and internal 
environments.  An Annual Implementation Plan is developed by the Council 
using the Strategic Plan. 
 
The college's policy-making process provides a constituency review of all 
campus policies and committee structures. 

Meeting Schedule Second and fourth Tuesdays, 3:00- 4:30 p.m. 
Chair College President 
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Composition The Innovation and Planning Council is composed of members from all the 

constituencies at the college.  The shared governance membership is configured 
to ensure continuity and broad-based representation.  The planning and policy 
making-process is designed to afford opportunities for involvement of all 
campus members during various stages of its development. 

 
Permanent Members 
 President 
 Vice President, Instruction 
 Vice President, Student Development and Services 
 Vice President, Administrative Services 

Executive Dean, Institutional Advancement 
 President, Academic Senate 
 Vice President, Academic Senate 
 Vice President, Classified Senate, Cuyamaca College 
 Vice President, United Faculty, Cuyamaca College 
 Representative, CSEA 
 President, Associated Students 
 
Permanent Membership/Rotating Members 

• Three faculty selected by the Academic Senate.  Two-year 
terms. 

• One member selected by Administrative Council. One-year term. 
• One Classified Staff selected by Vice President, Classified Senate, 

Cuyamaca College.  Two-year terms. 
• One student representative selected by the Associated Students.  One-

year term with the provision for reappointment. 

 


